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Visit us at:

www.afpfep.org

Using the FEP 
to Improve and Accelerate your 

Fundraising Results.

Nowshad (Shad) Ali, CFRE

ABOUT AFP AND THE AFP FOUNDATION FOR
PHILANTHROPY - CANADA

•The Association of  fundraising professionals (AFP) is the largest association of  fundraising professionals in 
the world.  AFP has over 32,000 members world-wide with 3,800 of  them in Canada.  AFP promotes the 
importance and value of  philanthropy, and enables people and organizations to practice ethical and effective 
fundraising.  AFP Canada was formally created in 2017.  

•The philanthropic arm of  AFP, the AFP Foundation for Philanthropy – Canada, supports many programs 
and services through its fundraising efforts.  Fulfilling the promise of  philanthropy by funding programs and 
services In the areas of  research, diversity & Inclusion, supporting the profession and leadership.  To find out 
more, please visit www.afpnet.org/afpcanada

The AFP Foundation for Philanthropy – Canada Research Committee conducts an annual “Call for 
Research” and will be releasing “Retail demand for impact investing” by John Gormaly and Dr. Brent 
McKnight within the next two weeks.  Please visit www.afpnet.org/afpcanada to see the research.
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What is the Growth in Giving Initiative?

• Many Projects:

• Fundraising Fitness Test, Fundraising Analytics, Research, 
Convening, Database, Indices, Training and Education 
(Planning to Keep Your Donors Workshop), 
Fundraising Effectiveness Project, and More!

Growth in Giving Initiative Database

The Growth in Giving Database (GiG) is a Big Data, 'anonymized' collection of  more 
than 176 million gifts made to more than 20,000 nonprofit organizations valuing over 
$84 billion. 

Several years in the making, the data is collected through a unique and collaborative 
partnership with the leading names in the fundraising software space, including 
DonorPerfect, Bloomerang, and Neon CRM. 

In addition, the project is supported by summary data from Clearview CRM.
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SOME RECENT PRESS…
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1. THANKS TO AFP FOUNDATION FOR PHILANTHROPY AND OUR 
PARTNERS!

2. OVERVIEW OF THE GROWTH IN GIVING INITIATIVE (GIG) AND THE 
FUNDRAISING EFFECTIVENESS PROJECT (FEP)

3. FUNDRAISING FINDINGS AND OUR GROWTH IN GIVING INITIATIVE 
DATABASE

4. IDEAS ON GROWING PHILANTHROPY AT YOUR NONPROFIT

5. THE FUNDRAISING FITNESS TEST (FFT) AND FEP-FNA

6. WE ARE GROWING EVERY MONTH!

7. QUESTIONS AND ANSWERS
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Some of our Many Partners!

DataLake, llc
Nonprofit Research

What Canadian Donors Want Study

Institution Public Confidence 

Charitable Sector – includes charities and not-for-profits
75%

Private Sector Organizations
63%

Public Sector, includes Federal, provincial and Municipal 
levels of  government 49%
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Motivations For Giving

Why Do you support 
the Charitable 

organizations and 
issues you do?

What drives you to 
support your 
organization?

What 
Drives/Motivates 
Others to Give?

What Motivates Others To Give
35%

22%

15%

9%

8%

7%

2%

35%

17%

19%

7%

10%

7%

2%

I want to help those in need

It is the right thing to do

I want to give back to the community

It feels good

I have benefited from their services and want to give back

It is part of my religious beliefs

Other
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What Motivates Others To Give
97%

96%

95%

95%

91%

90%

83%

73%

63%

5%

4%

5%

5%

9%

10%

17%

27%

37%

Strongly/ Somewhat agree Strongly/ Somewhat disagree

Has a clear purpose and mandate

Has a strong reputation

Is successful at fulfilling its mandate

Is a charity for you

Is well known

Has a strategic plan for how they intend to achieve their objectives

Has enough staff dedicated to fundraising to achieve their objectives

Regardless of how I donated last time, I would have no hesitancy donating online 
via this charity’s secure donation page

Is promoted or recommended by my friends/ family members/ employer
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Questions, Questions, Questions

• How many new donors did you attract in 2019 so far?

• Was that more new donors that you had in the same period last year?

• How does that compare to other organizations?

• How much money have you raised in 2019 thus far?

• What percent of goal is that?

• How does that compare to the same period last year

• How does that compare to other organizations?

• Will you raise more money this year than last?

14

Questions, Questions, Questions

• What About Recaptured Donors?

• And how much money from this group or segment?

• What about renewed donors?

• And how much money from this group?

• What about your Pareto Principle effect? (80/20Rule)
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Questions, Questions, Questions

• What if  you were asked to raise 20% more $$$$ than you did last year?

• Is it possible?

• How would you do it?

• What is your best tactic? That has the best chance of  success? And can you enumerate 
that?
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Some Recent Reports and Findings!

How Many 
of Us Look 

at 
Fundraising 

Metrics?

Did We Make Our Goal of $X?

Is My CEO Content?

Is Our Board Satisfied? Do they really want to 
know CTRAD? OR?

Are the Budget Needs Fulfilled?

Is Our Mission Being Fulfilled (Enough?!)?

Other?
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What is the 
Fundraising 

Fitness 
Test?

A TOOL NONPROFIT 
ORGANIZATIONS CAN 

USE FOR FREE

ENABLES NONPROFITS 
TO UNDERSTAND AND 

MONITOR THEIR 
PHILANTHROPIC 

METRICS

WORKS WITH ANY 
SOFTWARE AND RELIES 
ON ONLY ONLY THREE 

FIELDS!

IT IS FREE AND AFP 
WANTS YOU TO USE IT!

WWW.AFPFEP.ORG/TOOLS 

Fundraising Fitness Test: Core Concept

• New

• Recaptured

• Upgraded

Maximize

GAINS

• Lapsed New

• Lapsed Repeat

• Downgraded

Minimize

LOSSES 

Increased

$ Raised & 

Donor Retention 

Maximize Growth

NET
+ +/-_
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How does the Fundraising Fitness Test 
Work?

24

What does it tell you?
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Fundraising Effectiveness Project: 
Fundraising Fitness Test

• Performance Indicators 
derived from 3 data inputs: 
donor ID#, gift date, gift 
amount

• Allows organizations to use 
hard data

Donors and Dollars…and Focus!
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Understand the sector 
and know yourself!

• Donor Retention
• Gift Retention
• Upgrades
• Downgrades
• Lapsed Donors
• Recaptured Donors 2019

Levis

$600

Ramirez

$75

Greenfield

$5,000

2018

Greenfield

$6,000

Ramirez

$750

Sign up for 
FREE Reports 
to see what is 
happening in 
philanthropy!

1. Sign up at:

www.afpfep.org/reports

Remember - Your most important 
benchmark of all is your own nonprofit, 
but you can also compare with others 
through the FEP Reports.
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The 
Fundraising 
Fitness Test 
is simple to 

use and 
FREE at 

AFP!

1. Find and use the Fundraising Fitness 
Test:

www.afpfep.org/tools

2. Follow the instructions on the site and 
use the information to compare your 
organization…to yourself! 

Remember - Your most important 
benchmark of all is your own nonprofit, 
but you can also compare with others 
through the FEP Reports.

We Are Growing Every Month!
• We are COLLABORATORS!

• We are interested in partnering with YOU!?

• Continuing to Grow Data and Impact to the 
Nonprofit Sector

• Contact us – Let’s Connect!

www.afpfep.org
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FEP Canada Partners

Check this out
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Readiness for opportunity 

makes for success…

Opportunity often comes by 
accident,

Readiness never does!

Contact 
Information

Nowshad (Shad) Ali

On Purpose Leadership Inc.

306-220-7764

lead@onpurpose.ca

www.onpurpose.ca

Thank You!

34

35


